Caic,
   I’m delighted to be here to celebrate Caic’s 25th Anniversary. It’s a tribute to all who have worked so hard to make it happen - Partners, Volunteers, Staff who have nourished and supported it, but especially the Religious Communities who got this journey started.

   My association with Caic began, remotely, with a call from my General Superior, Sr. Dominica. I was in Toronto studying at York. The Major Superiors at their C.R.C.O. meeting had decided that they needed some help in researching issues of justice that could be addressed by Religious Communities and acted on with some hope of creating change. Several of them “volunteered” members of their communities to form a small group to give them some guidance. All of us complied of course. This was the early 70’s!
That first group as closely as I can recall included Fr. Frank Maloney CSsr, Sr. Theresa Ann G.S.I.C. (both of whom were Treasurers), Sr. Jean Smith who served for years as Executive Secretary of C.R.C.O.  in a little office at Morrow Park and two “young” Sisters, Noel O’Neil  of the Sisters of St. Joseph of Toronto and me. I’m sure Jim Webb and J.P. Horrigan were involved from time to time, and were part of the first CAIC Board. We were called the C.R.C.O. Action Committee and we promptly used the acronym to label ourselves as “Croak”, a small frog in a very large pond.

We presented several suggestions over the years that had people buying shares in Banks so that we could protest at AGM’s, boycotting Nestles, grapes and lettuce along with the Inter Church Coalitions and others.  Communities contributed generously but also provided personnel and actions in solidarity with other faith and Justice groups.
It was a period in Religious Communities when they became aware of their growing ability to convert “surplus” funds into action and it was an exceptional educational opportunity. The major Superiors were very enthusiastic and passionate about justice.

 The original CAIC “impulse” began with the General Treasurers and then moved on to the Major Superior’s agendas. By then I was one of the Major Superiors and we had all learned that the results of the participation of the Religious Communities in the struggle for justice was the number of requests all of us were receiving for many worthwhile projects. Among them, were suggestions that we might be able to help with low interest loans to cover mortgages or to support low income housing.  At this point the realization struck that none of us could manage the size of the requests by ourselves. By then though, the team spirit engendered by supporting the Coalitions and getting behind Catholic New Times was simply getting stronger. We began to see that cooperation not competition, so powerful in our society, was the Gospel norm we should be following. After many long and involved discussions, lots of consultations and a few false starts the plan of a co-operative took hold. We had some amazing experiences when we were meeting with various helpful professional people and some remained firm friends.
Not all communities could participate financially at the start, but the level of encouragement and support from all allowed the project to proceed and grow. It was a vision that by now was solidly entrenched in C.R.C.O. and indeed in the C.R.C. National also. The conviction grew that Religious had the resources and the will to change the world, challenge the status quo, prove that wealth and corporate power would not always prevail and partner with others from all walks of life. They knew that Religious had the sense of responsibility, the credibility and the courage to get it done.
Looking back over the past 25 years, I am so proud to have been part of this effort. It’s been gratifying to see that the investment of trust and funds has proven that you can do business with the poor. The amazing pay back of loans has been the envy of all Canadian banks and the whole idea of what cooperation can achieve has been a triumph for all who know that we need each other every day to build the Kingdom.
 I am most grateful for the blessings we have all received from our continuing association with CAIC. Particularly, I’m forever in awe at the ways of Divine Providence that have gifted us with the wonderful and talented staff we’ve managed to keep and the generous and enthusiastic volunteers who have walked with us. Finally, I’m so thankful for the insight and courage of all who began this enterprise. We have been, and continue to be, so richly blessed!
Sr. Frances Ryan, OSU
